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CORPORATE PERFORMANCE MONITORING REPORT – 
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1.0 EXECUTIVE SUMMARY

1.1 The purpose of this report is to provide Cabinet with a progress update 
on corporate performance, incorporating progress on the Council Plan 
delivery plan for the year ended 31st March 2015, and progress against 
the Children’s Services Improvement Plan for the period ended 30th 
April 2015.

1.2 A detailed analysis of corporate performance is attached in the 
Appendix to this report. It contains performance information grouped 
under each of the Council’s Council Plan priorities. 

1.3 In regard to the improvement programme for Children’s Services, the 
previous report to 31st December 2014 included 18 service performance 
measures and 6 quality measures for the first time. These are used by 
the Children’s Safeguarding Improvement Board to track improvement 
on safeguarding activity. Since the previous report to Cabinet, an 
insufficient number of quality audits were completed due to the 
OfSTED inspection visit and so no significant conclusions can be 
drawn from the number completed.  Consequently, only the 18 service 
measures are included in this report.

1.4 Overall, latest performance figures are positive, with many of the 
targets in the Council Plan delivery plan having been met. Others are 
on track for delivery against planned timescales, and will be rolled 
forward in the delivery plan for 2015-16 agreed by Cabinet on 30th April 
2015. Similarly, the majority of the Council’s service performance 
measures indicate continued progress and further improvement. 

1.5 Where performance has dipped below target or baseline, officers 
continue to identify and deliver appropriate actions to improve 
performance and to bring performance back on track. In these 
instances, remedial action is highlighted in this report and in the 
detailed commentary in the Appendices.



2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 In February 2014, Full Council approved a new Council Plan and 
priorities for 2014-2017, and these new priorities are the focus for 
Corporate Performance monitoring and review with effect from April 
2014. 

2.2 Furthermore, in April 2014, Cabinet approved a Delivery Plan for the 
new Council Plan which set out, under 8 priorities, a number of 
commitments and deliverables with associated targets.

2.3 In line with the revised Performance and Risk Management Framework 
agreed by Cabinet in April 2014, a corporate performance report will be 
presented to Cabinet at least on a quarterly basis in the format 
attached,  including an update on the Council Plan Delivery Plan, and 
key service performance indicators for each of the 8 Council Plan 2014-
17 priorities.

2.4 A refreshed Council Plan Delivery Plan has been developed containing 
deliverables for the year 2015-16, and was approved by Cabinet in 
March 2015. The refreshed Plan will form the basis for corporate 
performance reporting, monitoring and management for the 2015-16 
year commencing 1st April 2015.

2.5 A full equality impact assessment of the Council Plan has been 
completed.

3.0 RECOMMENDATION

3.1 That Cabinet note overall performance across the 8 Council Plan 
priorities for the year ended 31st March 2015, and for the period ended 
30th April 2015 for Children’s Improvement Plan performance 
indicators.

3.2 That Cabinet note performance across the performance indicators 
used to track progress against the Children’s Improvement Plan.

ADVICE OF CORPORATE DIRECTOR - RESOURCES

4.0 BACKGROUND

4.1 The Council has a duty to provide evidence of continuous improvement 
through a combination of economy, efficiency and effectiveness. The 
Council’s Performance Management Framework (PMF) sets out our 
corporate approach for meeting that duty and for achieving the priorities and 
aspirations in our strategies and plans. 

4.2 The PMF also sets out how the Council will use performance reporting and 
monitoring to track progress against our strategies and plans at Corporate, 
Directorate and Local Committee Area level, and to identify areas where 



intervention is required to either improve our performance or maintain an 
acceptable level of performance.

4.3 The following paragraphs describe headline performance under each of the 
8 Council Plan priorities in Appendix 1:

4.4 To safeguard children, and ensure that Cumbria is a great place to be a 
child and grow up – In regard to the Children’s Social Care Improvement 
Plan, the planned Ofsted Inspection took place between 3rd and 25th March 
2015. The report was subsequently published on 13th May 2015. Despite 
improvements, Council arrangements in respect of looked after children are 
judged as inadequate, contributing to an overall inadequate judgement.

The focus for the Children’s Improvement Board will now be on sustaining 
improvement in regard to Children’s safeguarding and accelerating 
performance in regard to Children Looked After.

The Council will now coordinate support from DfE, OfSTED and the Noth 
West Region to respond to the inspection report, and a review is underway 
to reshape the current improvement plan to reflect recommendations from 
the inspection Report. A revised Improvement Plan will be submitted to DfE 
in August 2015, and any requirements of a new Improvement Notice will be 
incorporated into the Council’s Improvement Plan if issued by the DfE.

In the final quarter of the year, an audit of children stepped down from a 
child protection plan was concluded with a finding that step down was 
appropriate, and the rate of children on a child protection plan is now more in 
line with statistical neighbours. 

The Safeguarding Hub has now been operational since November 2014 and 
key performance indicators show an improving trend and feedback from 
partners using the Hub is increasingly positive.

In terms of investment in schools, work is progressing on Ulverston High 
School and the school is on schedule to be opened for September 2015. 
Tenders have now been invited for Rockcliffe School and in regard to 
Harraby School, the contractor has advised that the programme has slipped 
and we are working with the contractor to address slippage in the schedule.

Planning approvals have been secured for Southfield and Stainburn Schools 
in Workington, and a feasibility study for the Whitehaven Campus has been 
completed and a summary produced.

Temporary accommodation is being commissioned for Southfield & 
Stainburn Schools in Workington and the programme is due for delivery by 
May 2017. 

There has been a further decrease in the number of schools in an Ofsted 
category of concern. Richard Rose Central Academy and Furness Academy 
were judged to no longer require Special Measures in March and April 2015 
respectively. 



4.4.1 The following performance indicators show notable performance for the 
latest quarter:

4.4.2 Rate of children subject to a child protection plan per 10,000 
population – The number of children subject to a Child Protection Plan fell 
again this quarter, and at 325 (a rate of 34.6 per 10,000) remains better than 
the target level, although the rate remains above that of our statistical 
neighbours.

4.4.3 % of 5 year olds achieving at least the expected ‘Good Level of 
Development’ in the Early Years Foundation Stage – Last year saw a 
significant rise in performance (from 50% to 59%) which is in line with the 
national average and slightly below the statistical neighbour average of 
61.7%.

4.4.4 % of 11 year olds achieving a combined Level 4 or above Key Stage 2 
in reading, writing and mathematics – There has been an improvement in 
performance of 2% (from 77% to 79%), which is in line with the national 
average of 79% and above that of our statistical neighbours (77.2%).

4.4.5 The following performance indicators highlight areas for further focus and 
improvement:

4.4.6 Children looked after per 10,000 population aged under 18 – After 
remaining relatively stable for the past 6 months the number of looked after 
children rose this quarter to 678 (from 676).  The rate is 72.1 per 10,000 
population aged under 18 and remains above the newly revised target of 
69.0, and above national and statistical neighbour figures.

4.4.7 % of 16 year olds achieving 5 or more A*- C grades at GCSE (and 
equivalent), including English and mathematics – At Key Stage 4, 
Cumbria has slightly increased its overall level of attainment for 5+ A*-C 
GCSE (including English and mathematics).

There has been a change in the way this indicator is now achieved nationally 
which means that comparison with the original target is not suitable.  Using 
the amended measure however, performance is now equivalent with the 
national average having previously been below the national level for a 
number of years.  Performance in English attainment, though improving, still 
remains an area requiring development.

4.5 Children’s Services Improvement Programme Performance Indicators -
Progress continued in the final quarter of 2014/15 and into 2015/16 on the 
delivery of the Council’s improvement plan for children’s social care. 
Additionally, the Children’s Improvement Board (CHIB) has agreed to a 
review of the performance framework and performance measures used to 
track improvement, as well as a review of governance and arrangements for 
oversight of performance.



4.6 Service Performance Indicators – At the end of April 2015, of the 18 
service performance indicators reported, 9 are on or above target, 5 are 
within 5% of the target, and 4 remain more than 5% below target. At the end 
of December 2014, the figures reported to Cabinet were 10, 2 and 6 
respectively.

The following performance indicators show notable performance at 30th April 
2015:

4.6.1 Early Help Assessment (EHA) – The number of EHA initiated in April 2015 
and recorded was 86; a decrease from the March figure 131. The cumulative 
figure for the year to April 2015 is 1,285. The underlying trend in 
performance has improved over the course of 2014/15 and current 
performance for April (9.1 per 10,000 population 0-17) continues to exceed 
the monthly target for 2014/15 (7.4 per 10,000 population). 

4.6.2 Assessments completed within 45 days -. Performance against this 
indicator remains above target set for 14/15 (85%) and stands at 96.1% for 
April 2015, an increase from 88.9% reported last quarter. 

4.6.3 Initial Child Protection Conferences within 15 working days – 48 initial 
conferences relating to 55 children took place within 15 working days, and at 
87.3%, this remains above the 14/15 target and statistical neighbour 
average of 83.8%. 

4.6.4 Social work reports for Initial Child Protection Conference (ICPC) 
shared with family 2 days or more prior to conference - Performance for 
this indicator has improved considerably since last reported to Cabinet. 
61.8% of conferences held in April 2015 had the Social Work report shared 
with family 2 days or more prior to conference compared with only 11.4% 
being recorded in December. 

4.6.5 Percentage of children subject to a child protection plan for a second 
or subsequent time within 2 years – latest performance for April 2015 
indicates that 7.9% of children are subject to a plan for a second or 
subsequent time within 2 years and remains with an acceptable range of 5-
10%. This indicator has been within the target range for the whole year, and 
performance is now consistent across the whole county.

4.6.6 Children Looked After Statutory Visits - This indicator was reported as 
75% in April 2013, and is now showing sustained improvement and has 
been reported as on or above target of 95% since September 2014. 
Performance at April 2015 was 97.2%.

4.6.7 Children Looked After with 3 or more placements in a year –  Lower 
figures represent good performance for this indicator and performance at 
April 2015 was 5.7%, which represents an improvement compared with 7% 
reported at the end of December 2014. This level of performance is better 
than both the national average and statistical neighbours.



4.6.8 Care leavers in suitable accommodation – The percentage of care 
leavers in suitable accommodation was 89.6% in April 2015, and this is in 
line with target of 90% for 2014/15. Performance remains significantly above 
both the national average and statistical neighbours.

4.6.9 Adoption – This indicator had been on or above target up to September 
2014, but dipped in the second half of the year. Performance for April 2015 
was reported at 100%, however only 1 child was placed for adoption in that 
month. 

4.6.10 Percentage of Social Work workforce covered by agency staff – The 
percentage of social work vacancies covered by agency staff remains better 
than 2014/15 target and the 2013/14 national average (both 14%), where 
less is better. Sustained performance is now reported with 8.7% reported for 
April 2015.

The following performance indicators highlight areas for further focus and 
improvement:

4.6.11 Percentage of referrals within 12 months of a previous referral – This 
indicator has been reported as an exception for most of the 2014/15 financial 
year, and has been as high as 40.2% (July 2014), against a target of 23.4%. 
The figure reported for April 2015 of 25.1% is lower than 28.9% reported last 
quarter and performance remains below national and statistical neighbour 
level.

4.6.12 Section 47 enquiries completed within 6 working days – There has been 
a drop in performance this month with 72.2% of enquiries completed within 6 
working days compared with90.4% reported at the quarter ended December 
2014. Performance has declined in all 6 districts.

4.6.13 Child Protection Statutory Visits – This is an important indicator which 
reports on the percentage of Child Protection cases where statutory visits 
are considered as up to date. For April 2015, the figure dropped below target 
(95%) for the first time since July 2014. At the end of April, 329 out of 348 
(94.5%) children had an up to date visit compared to 99.1% in March 2015 
and 97.8% in December 2015.

4.6.14 Child Protection Reviews within timescale – Although performance 
continues to improve month on month and stands at 95.3% at April 2015, it 
is slightly below target of 96.3% for 2014/15. Performance has improved 
since December 2014 when performance was reported at 91.2%.

4.6.15 Children Looked After reviews within timescale - This indicator has been 
an exception for the whole year and performance remains variable. The 
CHIB will continue to focus on this as a key area for improvement. For April 
2015 performance was 61.6%, and has remained relatively stable since 
December 2014 when performance was reported at 59.7%. The target for 
2014/15 was 85%.



4.6.16 Percentage of looked after children participating in their reviews – 
Performance improved in April 2015 to 82% and is an improvement on the 
December 2014 figure of 79.6%. Performance remains below target of 85% 
set for 2014/15.The CHIB will continue to focus on this as a key area for 
improvement.

4.6.17 Young people held overnight in police custody – There were 7 bed 
nights recorded in April relating to 3 young people looked after. 4 nights 
were attributable to one young person (mentioned in earlier reports, who 
took 20 nights in last quarter). 2 nights were a 15yr old placed out of county 
and absconding for relatively minor offences, and 1 was a 16yr old who was 
highly vulnerable. Overall this group of young people demonstrate that we 
continue to need to find a joint response for the younger more vulnerable 
(but less criminally prolific) cohort.

4.6.18 Child’s basic details up to date – This was one of the first areas of focus 
for the Chair of the SIB as it was reported as 45.7% in January 2014. For 
April 2015 performance was reported at 96%, which represents a dip in 
performance compared with December 2014 (98.5%), and falls short of the 
2014/15 target of 98%.

4.7 To enable communities to live safely and shape services locally – All 
Area Plans for 2014-17 have been agreed with work on developing service 
hubs progressing. New projects under development in Moorclose and 
Appleby.

For adult and community leaning services work is progressing to enable a 
new service delivery model to be in place for the start of academic year 
2015/16.

In regard to investigating alternative arrangements for the Fire Authority, a 
Cost/benefit analysis of Lancashire Fire and Rescue Service proposals is 
being produced based on key functional areas of training, fire safety 
enforcement, technical development and procurement. Discussions with 
other neighbouring Fire Authorities, including Northumberland to look at 
improved collaborative working are ongoing.

Delivery of the Fire and Rescue Service Integrated Risk Management Plan 
has secured efficiencies in the 2014/15 budget, including reshaping 
emergency cover in the Furness Peninsula. 

4.7.1 The following performance indicators show notable performance for the 
latest quarter:

4.7.2 Health and Safety – overall reporting of injuries, diseases and 
dangerous occurrences – there were 26 incidents reported for the year to 
March 2015 compared with 40 in the previous year. The rate of reports was 
therefore better than target and better than the rate achieved in 2013/14.

4.7.3 The following performance indicators highlight areas for further focus and 
improvement:



4.7.4 Number and rate of accidental dwelling fires – there have been 281 
accidental dwelling fires in the year to March 2015 (12.1 per 10,000 
dwellings), which is higher than target 0f 250. The target is based upon the 
average monthly occurrence over the last five years and is seasonally 
adjusted. Further work is underway to provide final verification of the 
number.

4.7.5 Health and Safety – overall rate of work related ill health and injury 
(excl schools) – this is measured on a rolling 12 month period. 
Performance has dipped compared with figures reported last quarter, and is 
has exceed the rate reported in 2013/14. 

4.7.6 Health and Safety – overall rate of work related stress, anxiety and 
depression (excl schools) – this is also measured on a rolling 12 month 
period. Performance has also dipped for this indicator compared with figures 
reported last quarter, and exceeded the rate reported in 2013/14.

4.8 To promote health and well-being, and tackle poverty:  Thematic sub 
groups have been established based on health and well-being strategy 
themes and the Joint Strategic Needs Assessment is on schedule. The 
Health and Wellbeing Strategy timetable needs to be revised due to earlier 
delays in agreeing new arrangements for Health and Wellbeing Board.

The Public Health Strategy has now been approved and Public Health 
outcomes embedded in Strategic, Service, and Area plans and non-public 
health contracts.

In terms of the Living Wage and Minimum Wage, implementation of the 
Living Wage for Cumbria County Council staff will be effective from 1st April 
2015.The Living Wage is reflected in the tender documents for the 
procurement of Home Care support, evaluation process and financial model.

Following the approval of the 2015/16 revenue budget and MTFP by Council 
on the 19th February work is ongoing to identify future potential savings to 
provide a balanced budget for 2016/17 and 2017/18. An initial workshop was 
held with Cabinet members to discuss high level options on the 27th March. 

Alongside this, work is ongoing to review Source of Income assumptions 
linked to Business Rates/ Council Tax year end information from Districts 
and analysis of the impact of the outcome of the General Election in May. 

Further information is expected when the Chancellor presents his interim 
budget on the 8th July 2015. Budget Gap assumptions will be revised as 
required and will be reported to Council in September 2015.

4.8.1 The following performance indicators show notable performance for the 
latest quarter:

4.8.2 NHS Health Check – offered – The number of health checks offered (5.7% 
of the eligible population) is at target of 5% for the final quarter of the year 
and 20% in the full year.



4.8.3 Successful completion of drug treatment & non representation - opiate 
users - the performance rate for this measure is expressed as a percentage 
of those completing the programme. The latest figure is 12% which remains 
at the level reported last quarter, and is above the 2013/14 baseline of 6%, 
and significantly higher than performance reported nationally.

4.8.4 Successful completion of drug treatment & non representation - non 
opiate users - the performance rate for this measure is expressed as a 
percentage of those completing the programme. The latest figure is 48% 
which is comparable with last quarter, is above the 2013/14 baseline of 25%, 
and is above national figures. 

4.8.5 Number of those not in education, employment or training (NEET) – 
Numbers are subject to fluctuation, however latest figures show an increase 
in our percentage of NEET which was 4.73% at the end of March 15. 
Although the percentage of NEETs has slightly increased, the figure is below 
the target for the year (5.1%). Work to support Young People is ongoing 
through a re-engagement programme, Youth Contract, colleges and various 
training providers.

4.8.6 The following performance indicators highlight areas for further focus and 
improvement:

4.8.7 NHS Health Check – uptake – The rate of uptake has decreased to 44.7% 
in the final quarter, and the overall uptake was 42.6% for the year, which is 
below the 65% target. The national average is expected to be around 46%.

4.8.8 The proportion/number of adults (aged 16 and over) participating in at 
least four sessions, of at least 30 minutes, of (the) sport in the last 28 
days – The latest available date for the period October 13 to October 14 
suggests activity at least once per week has remained similar to previous 
years and remains below the England figure of 35.8%.

4.8.9 Families accessing free school meals and uniform grants – Latest 
figures to the end of January 2015 show that there were 7,070 students in 
receipt of a Free School Meal.  Compared to the previous year figure of 
7,620 (January 2014) this is a reduction of 550 (7.2%).   The proportion of 
those eligible has fallen from 11.8% in January 2014 to 10.7% in January 
2015.  Numbers of families in receipt of Child Tax Credit have also fallen 
(December 2013 – December 2014) from 7,300 to 6,700, a reduction of 600 
(8.2%). The numbers of people coming off Child Tax Credit may be a 
contributing factor in the reduction in numbers accessing free school meals.

4.8.10 17 and 18 year olds in education, employment and training - Numbers in 
EET continue to fluctuate, and the targets of 100% for 2014/15 for both ages 
have not been met. Figures show that 5,293 (95%) of 17 year olds and 
5,182 (91%) of 18 year olds are in education, employment and training. Both 
figures are comparable with last quarter.



4.9 To protect and enhance Cumbria’s world class environment: 

In terms of concluding negotiation on changes to the shanks contract, further 
slippage is reported. Negotiation and discussion on variation is progressing 
and a draft submission relating to the next stage has been submitted by 
Shanks. The draft has been reviewed by the Council’s legal advisors and a 
response is to be discussed with the contractor.

To reduce the carbon output from corporate properties in line with the 
Carbon Reduction Commitment, feasibility studies are being completed to 
determine the viability of renewable energy solutions. Consultants have 
been appointed to establish the potential FOR pilot properties, and 
European funding for the programme of work is being investigated to 
determine if a viable scheme can be established for a bidding round in June 
2015.

Scheme development and design is progressing in liaison with the 
Environment Agency for flood prevention schemes in Kendal, Keswick, 
Gamblesby, Gosforth, Seascale and Ulverston.

4.9.1 The following performance indicators show notable performance for the 
latest quarter:

Amount of waste sent to landfill, household waste per household & 
waste recycling rates – for the 9 months ended 31st December 2014, just 
over 377 kilograms of residual waste was produced per household. The 
amount of waste collected for the 9 month period to end December 2014 
was slightly higher than for the same period in 2013/14, however the 
2014/15 target is expected to be met.

The latest recycling rate (51.3% for the quarter to December 2014) shows 
improvement compared with the rate for the same quarter in 2013/14 and is 
ahead of the annual target of 49%.

There is a continued reduction in the amount of waste sent to landfill. 
Figures for the latest quarter (April -December 2014) show 27.1k tonnes of 
waste were sent to landfill, compared with 37.1k tonnes in the same period 
last year. Performance remains ahead of target, and is a marked 
improvement compared with the same period last year.

The proportion of household waste sent to landfill is also reducing, and latest 
figures for the period April – December 2014 show a rate of 14.43% 
compared with an annual target of 15%. Performance remains ahead of 
target, and is a marked improvement compared with the same period last 
year (20.2%).

4.10 To provide safe and well maintained roads and an effective transport 
network: performance for end to end times has dipped this quarter and 
stands at 27 days compared with 22 days previously reported. The 
percentage of highways defects repaired ‘right first time’ has also dipped this 
quarter and stands at 94% compared with 97% previously reported.



Department for Transport published Invitations to Tenders (ITTs) for the new 
Northern and Trans-Pennine Express franchises in February 2015, 
commencing in April 2016. The Council has made the case for its key rail 
needs to be delivered through the course of the franchises, and engagement 
sessions with the shortlisted bidders will continue throughout the course of 
the remaining bid period, enabling the council to continue to influence the 
content of the bidder’s submissions.

The Council has also made a case for its key rail needs to be delivered 
through the course of the franchises for the Cumbria Coast Line and the 
Settle to Carlisle line.

The target date of December 2014 for the implementation of a countywide 
roll out of the community wheels project has not been met and so the target 
for 15/16 has been refreshed to reflect a wider approach to developing the 
most appropriate solution.

The target number of Community Wheels volunteers has not been achieved, 
however the target number of voluntary social car drivers has been 
exceeded and stands at 343.

4.10.1 The following performance indicators show notable performance for the 
latest quarter:

4.10.2 % of road defects put right first time – baseline performance for this 
measure was 94% in 2013/14, and latest figures for the quarter to March 
2015 show sustained performance of 94% this year, which is well above 
target of 85% for 2014/15. 

4.10.3 Number of solutions (commercial or community led) delivered to 
replace supported scheduled bus services – this is a new measure for 
2014/15 with a target of 27 set for the full year to March 2015. 62 solutions 
have been achieved in the year to March 2015 (an increase from 55 
reported last quarter).

4.10.4 The following performance measures indicate areas for improvement 
compared with last quarter:

4.10.5 Highways repairs, end to end times – although latest performance 
(27days) is within acceptable tolerance and is better than the 2013/14 
baseline (33 days), performance was off target for 21014/15 year (10 days).

4.11 To promote sustainable economic growth, and create jobs: Through the 
Planning Performance Agreement with NuGen, skills and supply chain 
issues are being raised as important aspects for the Local Impact Report to 
be prepared by the Council.

The superfast broadband project remains on track in terms of target 
percentage of properties connected.

With regard to delivery of the Community Infrastructure Levy Scheme, 



South Lakeland District Council's draft Charging Schedule was examined in 
February. The Examiners’ report was received in March and the Examiner 
concluded that Community Infrastructure Levy was justified and could 
proceed to adoption with some minor changes to the Charging Schedule. 
SLDC will now decide whether to adopt CIL on May 27th and, subject to full 
Council agreement it is intended to commence charging CIL on 1st June.

The Adult Education Service review outcomes have been agreed in principle 
with the primary focus on developing skills, training and employability, and 
these will be reflected in curriculum for academic year beginning September 
2015.

ERDF project calls were issued in March with opportunities for the Council to 
apply for funding for Technical Assistance (on behalf of the LEP), 
Connecting Cumbria and Cumbria Woodlands.

4.11.1 The following performance indicators show notable performance for the 
latest quarter:

4.11.2 % of planning applications determined within the statutory timeframe 
(13 weeks), to ensure effective delivery of sustainable development – 
this measure is calculated on a 2 year rolling period and is based on covers 
all minerals and waste applications. The baseline for the period April 2012 to 
March 2014 is 68.5%, and performance for the 2 year period to March 2015 
has been maintained at 75% and is well above target.

4.11.3 % of properties with superfast broadband – At the end of March 2015, 
more than 70% of properties were able to access superfast broadband. This 
has increased from 58% reported last quarter. It is expected that coverage 
will not increase as quickly as in previous months as focus is being shifted to 
prioritise some core network structures to ensure these are completed within 
one of the project funder deadlines. Overall however, progress remains on 
target to achieve 93% coverage by the end of the programme.

4.12 To support older and vulnerable people to live independent and healthy 
lives: 

Development of a S256 Health Act Flexibility agreement with Cumbria 
Clinical Commissioning Group (CCG) for the purchase of NHS equipment as 
part of pooled fund arrangements for is delayed. Plans for the alignment of 
Mental Health Teams are completed and a Section 75 agreement is 
currently being developed to formalise the arrangements by April 2015.

Agreement has been reached with the CCG for recruitment by CCG of a 
joint senior post to lead a joint Mental Health/Learning Disability 
commissioning team. Formal governance to support this and a pooled fund 
arrangement is to be developed. 

The development of a core specification for an Integrated Rehabilitation 
Service is underway and arrangements are in place for implementation in 
April 2015.



A Market Position Statement for adult social care is progressing to final sign-
off by Cabinet in July 2015.

A 2.5 year business plan for Cumbria Care has been drafted with financial 
modelling currently being developed.

Finally, work continues jointly with Health colleagues to design and 
implement effective and robust governance and performance 
monitoring/reporting mechanisms for Better Care Fund plans to support the 
achievement of milestones and outcomes. Cumbria County Council will be 
the host organisation and manage the Pooled Fund for BCF. 7 day delivery 
arrangements introduced with initial alignment to acute hospitals will be 
further progressed in 2015 to deliver against the BCF conditions

4.12.1 The following performance indicators show notable performance for the 
latest quarter:

4.12.2 Number of people using assistive technology -At the end of March 2015 
there were 2,043 Telecare users across the County and so the programme 
reached the target of 2,000 users this year.

4.12.3 Permanent admissions of older people (aged 65 and over) to residential 
and nursing care homes, per 100,000 population – figures for the year to 
March 2015 show a slight rise compared with last quarter. Cumbria has the 
lowest rate of admissions per 100,000 population in the North West region 
but in future we will be seeking to challenge our performance against ‘best in 
class’.
  

4.13 To be a modern and efficient council: As reported last quarter, a number 
of corporate and core business projects have now either been successfully 
delivered or are on track to support the delivery of frontline services and to 
improve overall corporate governance arrangements. These include a new 
workforce development strategy, a member development strategy, a 
procurement strategy and centralised function, revised disaster recovery and 
business continuity arrangements, the embedding of the new ModernGov 
system, new performance scrutiny arrangements, roll out of budget manager 
to support managers to manage budgets, and enhanced HR/Payroll self-
service via the Council’s service centre.

In this quarter, the centralisation and rationalisation of the Performance and 
Risk, and Policy and Scrutiny functions has been implemented and all 
savings targets associated with centralisation have been met. The 
Constitution has been reviewed and the outcome is to be considered by 
Council in September 2015.

Delivery of the better places for work programme has been delayed and 
confirmation of any further delay associated with archaeology is awaited for 
the new council building A final report is due in May 2015. Completion of this 
project is currently programmed for July 2016.

Capital receipts of £5.349m have been achieved as a result of land and 
property identified for disposal for sale, exceeding target for the year.



4.13.1 The following performance indicators show notable performance for the 
latest quarter:

% variance from revised revenue budget outturn – At the end of March 
2015, a variance of a net underspend of £0.088m (0.02%) against a net 
revenue budget of £402.197m was forecast.

% variance on capital programme – The forecast outturn for the Council 
Capital Programme is £84.063m against the revised budget of £99.691m 
giving a variance of £15.628m (15.7%). This is within the target level set at 
20%.

Number and proportion of local suppliers winning Council contracts – 
From 108 tender processes actioned during the quarter (predominantly 
Transport), 94% were awarded to Cumbria based registered SME’s. This 
exceeds the target of 75%.

% of corporate complaints dealt with satisfactorily and informal stage – 
Between 1 April and 31 March 2015, 308 complaints were received, 285 
(95%) of which were resolved informally/locally. Performance exceeded 
target of 90% for the year to March 2015.

4.13.2 The following performance indicators highlight areas for further focus and 
improvement:

% of Freedom of Information (FOI) and Environmental Information 
Regulations (EIR) Requests dealt with within statutory timescale – A 
combined total of 1,416 requests were received in the year to March 2015. 
1,024 (72%) were handled within the 20 day statutory period, however this 
remains well below 2013/14 performance of 78% and target of 90%.

Figures for the months of February, March and April 2015 are significantly 
improved and so performance is expected to improve in the coming year.

Staff attendance – in 2013/14, 13.8 days per full time equivalent were lost 
to sickness absence. At the end of the quarter to March 2015, the annual 
figure was 12.5 days (compared with 13.6 at the last quarter end). Although 
an improvement in absence has been achieved in the last quarter of 
2013/14, the annual performance figure is well above the target of 10.5 
days. Attendance rates therefore remain a priority area for improvement for 
the Council.

5.0 OPTIONS

5.1 Members are asked to note the contents of the report.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Council’s Corporate Performance Report includes key financial 
indicators covering budget monitoring, value for money and progress in 
relation to the large value savings items contained in the Medium Term 



Financial Plan. Effective resource management is a critical component in 
ensuring the Council is able to deliver the Council Plan and its key 
objectives.

6.2 The Council Plan sets out the Council’s priorities and aspirations until 2017. 
The resource and value for money implications are considered as part of the 
annual budget planning process and in the papers considered by Council in 
February each year.

7.0 LEGAL IMPLICATIONS

7.1 There are no direct legal implications arising from this report as Cabinet is 
being asked to note the performance information contained in the report 
only.  

8.0 CONCLUSION
8.1 Overall progress and performance for the year is positive with the majority of 

commitments in the Council Plan delivery plan either on track to be delivered 
on time or have already delivered by the end of March 2015. 

8.2 Of the 18 Service Performance Indicators, 9 show improved performance 
over the year to March 2015, 5 shows sustained performance and 4 show a 
declining performance. Work continues to focus on improvement and in 
particular, detailed attention is being given to key areas of practice both 
internally and with partners.

Diane Wood
Chief Executive

 29th June 2014.

APPENDICES

Appendix 1: Corporate Performance Report

Electoral Division(s): *

*  Please remove whichever option is not applicable

Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?



* No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Corporate Director has obtained the 
necessary approvals.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

*List here any previous relevant decisions.  If none, state “No previous 
relevant decisions”.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers

RESPONSIBLE CABINET MEMBER

Cllr Stewart Young – Leader of the Council 

REPORT AUTHOR

Contact: Duncan McQueen Senior Manager – Performance & Intelligence. 
226293. duncan.mcqueen@cumbriacc.gov.uk

mailto:duncan.mcqueen@cumbriacc.gov.uk

